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MEETING MINUTES 

Finance Committee 

Wednesday, June 29, 2011 

 

CALL TO ORDER 

Time – 7:00 P.M. 

Members in attendance:  Chairman Joanne F. Marden, Mary O’Donoghue, Cindy Milne, Mark 

Merritt, S. Jon Stumpf, Richard T. Howe, Paul Fortier, Peggy Kruse and Greg Rigby.   

Also Present: Ballardvale Fire Station Replacement Committee members Chairman Daniel 

Casper, Rebecca Backman and John Keily.  Public Safety Fire Chief Michael Mansfield, 

Administrative Assistant Marcie Jacobson.  Finance Director Tony Torrisi. 

 

APPROVAL OF MINUTES 

 Mary O’Donoghue moved and Cindy Milne seconded to recommend approval of the May 

18, 2011 minutes.  The motion passed 5-0-2. 

 

PROJECT PRESENTATION 

 The Ballardvale Fire Station Replacement Committee presented a proposal for replacing 

the current fire station in Ballardvale.  Opening remarks included the following reasons for the 

need of a new station as well as for the committee’s preferred site selection at South School:  

 Current building obsolete – 120 years old 

 Safety concerns 

 Infrastructure problems with existing building such as streaming water in basement, 

building too small to accommodate normal size engines. 

 Growth patterns in Andover warrant three stations. 

 Placement of a new station across railroad tracks in Ballardvale to better serve population 

and tax base industries.   

 South School site deemed more economical to develop with optimal response times of 

Public Safety vehicles. 

 Project includes improved traffic flow and additional field space at South School. 

 

 Finance Committee members were asked if they had any questions: 

 

 Have any residents expressed concerns about the project to committee members and if so, 

how have their concerns been handled?  It was noted that yes, residents had expressed 

concerns but that the committee held public forums and were willing to meet with anyone 

at any time to further explain their proposal. 

 What is the process and timetable of the project?  It was noted that approval by the 

School Committee would be necessary before proceeding. 

 

 There was a brief discussion regarding what the committee is doing to address parents’ 

concerns about the safety of their children.  Finance Committee members told the committee that 

although national research data relates low numbers of instances of fire trucks hitting 

pedestrians, this may be a perception problem while trying to gain parents’ agreement with the 

South School site.   

 

 How does this project fit with the Town’s overall CIP plan?  It is not currently in the CIP 

plan, however, the committee plans on meeting with the Town Manager.  Finance 
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Committee members were told the project was predicted to come in under 10% of the 

cost of the new Bancroft School project.   Ms. Marden voiced concern with relinquishing 

School land without total cost information.  Other Finance Committee members 

suggested looking at long range cost estimates. 

 

UPDATES & LIAISON REPORTS 

 Ms. Marden reported that the Youth Foundation presented a plan to the Board of 

Selectmen for construction of a new Youth Services building to be located behind the Doherty 

Middle School.  In addition, that Town funding would be requested for the project. A brief 

discussion followed. Greg Rigby and Mark Merritt volunteered to serve as Finance Committee 

liaisons to the Youth Foundation Committee. 

 

 Mr. Merritt reported the Audit Committee had made no progress relative to last year’s 

risk analysis letter but that their intent is to make more progress this year.  He stated the Town 

was attempting to identify where to find risks and how best to manage them.  Discussion 

followed regarding prior approval of committee appointees who are Town employees. 

 

TRANSFER REQUESTS 

 Dick Howe moved and Mary O’Donoghue seconded to recommend approval of Transfer 

Request 2011-7, for the transfer of $154,000 to Public Safety – Personal Services due to the 

FY2011 Budget vacancy factor being inadvertently double-counted.  The motion passed 

unanimously 9-0. 

 

 Dick Howe moved and Mark Merritt seconded to recommend approval of Transfer 

Request FY2011-7 Part 2, for the transfer of $43,000 from Library – Personal Services to Public 

Safety – Personal Services for the Fire Department FY2011 budget.  The motion passed 

unanimously 9-0. 

 

OTHER BUSINESS  

 Ms. Marden reported she attended a Retirement Board meeting where a COLA increase 

was approved.   

 

 Mr. Howe told Committee members of his intent not to seek reappointment to the 

Finance Committee. 

 

NEXT MEETING 

 Regular Finance Committee Meeting 

 Wednesday, July 13, 2011 

 7:00 P.M. 

 2
nd

 Floor Conference Room 

 

ADJOURNMENT – 9:21 P.M. 

  

Respectfully Submitted, 

Carolyn Lynch 

Recording Secretary 
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